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Conflicting values and norms

values

... are

subjectiv

e

... often only become aware of 

us when we justify their choice

.... are usually 

associated with firm 

beliefs, opinions, ideas.

... indicate what is 

important and valuable 

to you in life – what is 

"close to my heart"“
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concrete behaviours

Values and standards

▪Standards

▪control the behavior of individuals and social systems 

▪serve in most societies as the basis for rules, laws, 

guidelines for dealing with each other, what is allowed / not 

allowed, what is considered fairness, advantage, burden or 

harm.

▪

Standards connect 

between

general values
and
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Values, norms and rules

- are also changeable/adaptable and (further) capable of development. 

- show a great diversity at the level of content in different societies, 

cultures and social systems and sometimes do not apply equally to 

everyone within a society:

"So it may be that within a society norms against violence do not apply 

to women, children, marginalized subgroups and animals." (Hoffman 

2015, p. 148)

Basis for the recognition of shared, different and conflicting 

values, norms and behaviors: The awareness of

•one's own value system, the associated norms and the resulting 

behaviors

•different value systems, norms and behaviours
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How shared values are communicated – the 
example of Dubai
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Non-negotiable values

• In contrast to monism and relativism, pluralism proceeds 

from a dynamic, changeable concept of culture. 

• Pluralism, with its approach of interactive diversity, 

keeps the dynamics of cultures going.

• The principle of interactive diversity does not mean 

questioning all values for discussion/ questioning.

It also raises the question of non-negotiable and shared 

values that serve/can serve as a bridge in 

communication and interaction, in the coexistence and 

work of people with different traditions and cultures.. 

(see Hoffman 2015 p. 148 – 150)
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Kanton Luzern w w w .lu.ch

Grundregeln 

für das Zusammenleben

An diese Regeln müssen sich alle halten.

Grundregeln für das Zusammenleben mit 

Visualisierungen zu folgenden Themen:

•Demokratie und Rechtsstaat

•Gleichberechtigung von Frauen und Männern

•Rechte der Kinder

•Öffentliches Leben

Sie werden  z.B.

•an Asylsuchende und Frauen und Männer mit 

anerkanntem Flüchtlingsstatus abgegeben

•in unterschiedlichen Interessengruppen, 

Fachkreisen und Medien kontrovers diskutiert.

An example of how to deal with and communicate about 
non-negotiable values, norms and behaviors: 

Grundregeln für das Zusammenleben. An diese Regeln müssen sich alle halten. 

Kanton Luzern, Januar 2016: http://files.newsnetz.ch/upload/7/1/71933.pdf

http://files.newsnetz.ch/upload/7/1/71933.pdf
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Outgoing student in St.Lucia - expectations
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Working with children and youngsters for a 
foundation
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Cultural shock – relationship between parents 
and their children

• Parents visit their children rarely

• When they visit them, there is generally no warmth or real 

interest

• Children and parents don’t communicate

• The children suffer of the lack of interest of their parents

• The professionals don’t care about the relationship between 

parents and their children
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