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Repeat: Forms of Organization Structure
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(2) Project Organizational Structure

(3) Matrix Organizational Structure

(1) Functional organizations

 The form of the organizational structure has 

a major impact on the project management 

of a company. 

 Please reflect the pros and cons.



Repeat: Examples - Forms of Organization Structure
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https://www.nestle.ch/de/media/pressreleases/nestle-gesamtjahreszahlen-2023

https://www.zhaw.ch/storage/hochschule/ueber-uns/zahlen-fakten/jahresbericht_2023/ZHAW-Jahresbericht-2023.pdf

ZHAW NestléSee Annual 
Reports



Centralized units that oversee or improve the management of projects

Resource centers for:
• Technical details
• Expertise
• Repository
• Center for excellence

Repeat: Project Management Offices (PMO)
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(1) Weather station – monitoring and tracking

(2) Control tower – project management is a skill to be protected and supported

(3) Resource pool – maintain and provide a cadre of skilled project professionals



Alternative Levels of Project Offices
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https://www.pmi.org/learning/library/pmo-evolution-9645



PMO events around the world in 2024
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PMO survey (please see moodle)
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How do Projects Start?

(1) Ideas

(2) Challenges

(3) Goals
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A Four Step Approach to Initiate a Project

(1) Request a project

(2) Gather information and talk to stakeholders

(3) Create a project charter

(4) Get the approval from the management
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Stakeholder – Definition 

Pinto (2020)

Stakeholders are all individuals

or groups who have a stake in

the project and can potentially

impact, either positively or

negatively, its development.
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Stakeholder Management

Stakeholder management consists of

formulating strategies to identify and, if

necessary, manage for positive results

the impact of stakeholders on the project.
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Stakeholder Management Engagement
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PROJECT 
NAME Urban Park Renovation 

PROJECT 
DESCRIPTION

This project aims to revitalize an existing urban park by improving 
its recreational facilities, enhancing its green spaces, upgrading its 
playgrounds, and improving its walking paths and lighting. 

https://www.smartsheet.com/content/stakeholder-engagement-plan-template

STAKEHOLDER PROJECT PHASE INITIATION

ROLE NAME CATEGORY INTEREST INFLUENCE EXPECTATIONS COMMUNICATION 
APPROACH FREQUENCY CONCERNS

Sponsor Krista Internal High High Financial and 
strategic support Email Daily Return on 

investment  

Project Lead Melissa External High Medium Guide project 
success Phone Twice Weekly Team 

coordination

Project Manager Kovar Medium Low
Ensure project 
completion / 
delivery

Email Weekly
Optimizing 
project 
efficiency

Supervisor Roderick Medium Medium Oversee task 
execution Video Conference Twice Monthly Task completion

PMO Suman Medium Low Ensure project 
governance Email Monthly Project 

alignment

IT Support Team Ormond Low Medium Resolve technical 
issues promptly Email Twice Monthly System 

functionality



Stakeholder Management – Practical Approach
Visualize the Relationships (I)
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1. Identify stakeholder

2. Determine goals and 
demands of each one 

3. Visualize relationships 
in a graphic 

4. Analyze influence 
and interest

5. Develop communication 
and action plan
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Close, frequent Contact

Close, infrequent Contact

Frequent contact

Infrequent, distanced contact

Excellent relationship

Good relationship

Difficult relationship

Conflict

Stakeholder Management – Practical Approach
Visualize the Relationships (II)
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Project Charter – a Definition

Working 
hours

Conceptua-
lization

Plan-
ning

Execution Termination

• A document that formally authorizes the 
project. 

• It includes goals, deliverables, risks, etc. 

• Pinto calls ‘project charter’ ‘statement of work’.
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SMART

Goals need to be smart
• Specific: What do you want to accomplish? What specific outcome do you 

want to achieve?

• Measurable: How will you measure your success? What type of data will you 

include? How will you evaluate it, and how frequently will you check?

• Attainable: Do you have all the necessary skills and resources to achieve this 

goal? If not, can you obtain them?

• Relevant: Is this goal aligned with your other goals, or the overarching goals of 

your team or organization?

• Time-bound: What is the timeframe for achieving this goal?
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Case Study: Disney Case Himalaya

Building Competence. Crossing Borders.



Teaser: Disney Case
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 Read case «Disney’s Expedition Everest»
Pinto, 4th edition: pages 51/52 
Pinto, 5th edition: pages 53/54



Disney’s Expedition Everest 

• Celebrating 50th anniversary

• Newest thrill 

• Connecting Disney’s past with its 

future

• More than a roller coaster – A ride 

that combines unexpected twists 

and turns, incredible attraction to 

detail and impressive project 

management skills
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Disney’s Expedition Everest – Project Details (I)

• Imagineering team in order to study and capture the atmosphere of

the Himalayas in Nepal.

• Skilled artists and computer-animation experts to make the ride a

real experience.

• Estimation of future benefits, costs and risks linked to the project

• The sponsor of your project (Samuel) is the head of Parks and

Resorts (USA). So far you have not got to know this guy.

• The imagineering and artists team come from different

departments with different cultures. A colleague of yours has

informed you about difficulties of them working together.
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Disney’s Expedition Everest – Project Details (II)

• The new roller coaster requires a large amount of space. Due to this fact, the

park needs to be expanded significantly in order to start with the construction.

• Samuel has good relationships to the local press and wants to leverage those

in order to market the new Everest roller coaster.

• Greenpeace has announced to increase their activities with the intention to

preserve the breeding of rare birds in the area.

• The budget restriction for the new roller coaster celebrating Disney’s 50th

anniversary is $100 million. The Expedition Everest needs to be up and

running.

• A yeti will interfere with the trains making them go backwards on the tracks.
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1) Suppose you were a project manager for Disney. Based on the information in this case,
what would you say are the critical success metrics (i.e., success factors) they use
when designing a new ride; that is, how would you prioritize the needs for addressing
project cost, schedule, quality, and client acceptance? What evidence can you use to
support this argument?

2) Why is Disney’s attention to detail in their rides unique? How do they use the
“atmosphere” discussed in the case to maximize the experience while minimizing
complaints about length of wait for the ride?

3) Draw a stakeholder map and visualize the relationships between project manager and
the stakeholders.

4) Write a project charter (start with project description: Initial position – project scope –
project aims).

Four questions



Disney’s Expedition Everest – Your Task

Prepare a presentation answering the four questions in 

your project team with focus on:

(1) Critical success factors

(2) Reason for Disney’s attention to details

(3) Stakeholder map 

(4) Project charter (1.1-1.3 only, see Moodle)

Please answer the four questions in a team of four or 

five. The findings of the teams are presented to the 

class during (max. 5 min.). 

You can work in the classroom or in the various lounge 

areas.
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https://www.surfoffice.com/

https://www.forbes.com


	PM		Project Management�Lesson 3	Project Charter and Stakeholder 				Management / Disney case
	Repeat: Forms of Organization Structure
	Repeat: Examples - Forms of Organization Structure
	Repeat: Project Management Offices (PMO)
	Alternative Levels of Project Offices
	PMO events around the world in 2024
	PMO survey (please see moodle)
	PM		Project Management�Lesson 3	Project Charter and Stakeholder 				Management / Disney case
	How do Projects Start?
	A Four Step Approach to Initiate a Project
	Stakeholder – Definition 
	Stakeholder Management
	Stakeholder Management Engagement
	Stakeholder Management – Practical Approach�Visualize the Relationships (I)
	Stakeholder Management – Practical Approach�Visualize the Relationships (II)
	Project Charter – a Definition
	SMART
	�		Case Study: Disney Case Himalaya�	
	Teaser: Disney Case
	Disney’s Expedition Everest 
	Disney’s Expedition Everest – Project Details (I)
	Disney’s Expedition Everest – Project Details (II)
	Four questions
	Disney’s Expedition Everest – Your Task

