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2008-2009 it was quite a hot topic in the media – a lot of titile – more 
Germans coming to Switzerland, they don’t adapt, etc. negative headlines… 
Miryam – is a researcher on racism, xenophobia, etc. 
Quite a lot of xenophobia against Germans in Switzerland – astonishing 
phenomena
Normally these were immigrants who were accused of “bad behavior” and 
Germans were not associated with these phenomena. 
They were problematized in a different way. 
Polarization, stigmatization 
An explorative study. 

Most of the Germans are young and highly qualified
Switzeralnd is the favourite migration destination for Germans. Many 
Germans also move away from Switzerland 
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Headlines from newspapers: 2016, 2018
Things have changed over time – but we see there is some conflict potential 
and xenophobic attitudes, also competition for jobs and incomes
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They worked with the 20 Min. and placed an advertisement for an online 
survey. 
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They published the study and there was quite resonance for it – important 
topic for enterpreneurships, business, hospitals or other working places which 
had to do with these conflicts
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According to the studies of management cultures in three countries (Brück 
2002)– comparing Germans, Swiss and Austrians, we can say that Swiss 
people have more in common with Germans than with Austrians.
But we cannot observe xenophobia against Austrians. Then it has to do with 
other phenomena
Georg Auernheimer put four dimensions: 
1. Highly qualitifed people migrating to Switzerland – competition and 

jealousy 
2. Second world war can cause prejudice 
3. Stereotypes – what we learn at home
4. Cultural dimensions

With some participants, they made longer in-depth interviews 
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Around a third of the executives come from Germany, the second largest 
group from the Anglo-Saxon region. For a long time, the management level 
was almost exclusively occupied by Swiss (cf. De Pellegrin 2008:3). 
Especially at the level of the middle and upper squads, however, there have 
been big changes in the last 15 to 20 years.

People in this branches are not used that “foreigners” would manage them 
and be superior to them. 
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The big issue is communication

Also German managers have withdrawn from communication and their 
employees also withdraw from communication – which became a problem for 
management and working climate, team work in the companies

Important question – what is typical for Swiss management style and German 
management style? 

We knew that this is a stereotyping question – because there is no objectively 
Swiss and German style of management  - what you associate with this style 
is important

Both the German and Swiss had the same associations with the both styles –
which was astonishing… 
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Different communication styles – for example, making a pause – is not 
common in German speech
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Expectation how one should behave oneself in a situation 
Relationship knowledge – how one behaves in a relationship – Feedback 
Gespräch als Beispiel – how direct you communicate critique – Swiss way 
“packen es ein”

The conflict remains hidden – collateral damage – in the background, can 
lead to serious communication problems – expectations are not met, 
everything is negativized in the behavior of the other. 

Not perceived as critique… 

The Swiss are bullying at the back

They are critizcied all the time for the whole time and “nachtragend” , they feel 
bullied 

- Information hidden, decisions are not supported, not accepted – Spital , 
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Democratic management style was associated with Swiss style and more 
authoritative with German

German leadership style is considered to be much more directive, less 
considerate and more hierarchical 

It was especially important in the context of hospitals – because the 
hierarchies between the doctors and nurses are quite different in Germany 
than it is in Switzerland. Resopnsibilities of nurses are higher than in 
Germany and doctors didn’t know that andn nurses felt they were not enough 
respected by German doctors 

Difficulties arise when these different communication and management styles 
are not discussed and communicated between the people – since they 
withdraw, don’t communicate and then more and more distance and 
misunderstanding are reinforced 

Different leadership styles dependent on the branch or company
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Lernprozess, Anpassung – Swiss leadership style to become more clear, 
direct and open

Mittlere Wert von allen Befragten

There are differences..

Philips – kündigung von Schweizer - zu vieel Deutsch manager im 
Unternehmen. Kurs – neu in der Schweiz – für Deutsche Führungskräfte
Es müssen – Schweizer und Deutsche Führungskräfte

Sensitive issue… 
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Wohnungssuche , media – negative discrimination

Experiences in the everyday life – difficulties in finding apartment, sport 
events, cars damaged if they had German flags on it during the Football 
matches. They now put a Geramnd and Swiss flag – works better. They feel 
individual attacked by various acts – offending
Some told – that they don’t speak anymore in bus – don’t want to be 
recognized as a German. Try to keep low profile 
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Tabuisierung der Konflikt – tesnsion are tabu – unterschwellige Konflikte die 
zu wenig angesprochen 

Konflikte ansrpechen – Deutsch die in der Schweiz länger sind – Vermittler 
rolle – Verhalten ändern

“Hallo leute”

And what is important – they didn’t what to accept that , they were resisting 
against that – because many foreigners just accept it 
But Germans had good expectations but were shocked by their experiences 
… they felt that whole community was punished for something . 

Also media – with their headlines – like “Darum hassen Schweizer die 
Deutschen so.:” etc. 

Most of them didn’t talk about the conflicts – silenced conflicts 
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Culture shock – positive expectations for Switzerland – repositioning, 
adaptation process.
Especially important were Germans who already worked in Switzerlan before 
because they could warn and alert the German colleagues – how they should 
adapt to be accepted.
They coached the other Germans. They had the role of dealing with the topic, 
of communicating, intercultural trainers, mediators

Learning processes – repositioning
Some just leave…. Because don’t like the environment, 
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Learning processes – reflection about oneself 

Swiss also have to learn to talk openly

One expects less problems but in the everyday can be problems

Swiss have also to learn and adapt 

More differentiated experiences 

That “Germans” don’t exist as a group are also important learning 

experiences

Also Germans could learn from these first negative experiences - difficulties 

and differences can be quite pronounced even if you speak the same 

language. 

Would you have expected such results or was it surprising for you? 

Have you experienced some of these things too? 

Different accepted ways of behavior in different institutional contexts 

Apparenty in French-speaking part of Switzerland – similar problems with the 
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French
Different communication strategies – always useful to observe other 
dynamics and observe what it makes with you and with the group. 
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